Grain Board Presentation ?E}

A public agency created in 1962.

= A monopoly of the trade of grain (wheats and barley),
locally produced or imported.

= The grain productions areas are mainly located in the
north of the country.

= Imported grain is conveyed in 25.000 MT vessels’
capacity.

» Office des Céreéales has five ports to discharge the
vessels, three of which have 30.000 MT capacity silos.

= The country’s total storage capacity is 1.6 million tons.




Main Missions L/

. Secure the country procurement In
grains (Durum wheat, Soft Wheat for
bread and barley) either from local

production or import.

. Holding and monitoring security stock
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Procurement AT

Farmers ] [ Foreign suppliers ]
Coops
, 1 Office des Céréales
Private purchasers
Direct selling Selling Selling after storage

in O/c silos

A 4

[ Millers ]

= Private purchasers buy on the account of office des céréales.
= This privatisation began in 2005.

= Coops buy grains from farmers with O/C garantee.

= Selling is done only by Office des céréales.

= Al prices are subsidised by the government (Production prices, storage,
transport...costs, consumption prices...)
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0 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Durum| 732 649 679 596 678 663 548 596 540 515 580 534

= Bread 124 136 124 118 129 126 117 125 111 95 95 85

mmm Barley | 494 541 576 509 648 625 464 575 513 495 544 600
=>=total 1.356 1.333 1.391 1.234 1.465 1.429 1.146 1.311 1.188 1.127 1.230 1.230

Area seeded : 1,287 Mha :

urum: 609 milles ha  Bread wheat: 115 milles ha  [Barley s 54omilles ha




National production (2009-2018) ; ; ;"

@ Durum mmmBread mmmBarley -—<Total

30000

25000 X

20000 N\ Y sm—" /\\
NS NN P

10000 -

5000 -

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Average production: 1,5 MQX:

the quantities produced are mainly dependent on climatic conditions |




" Purchasing of national production (2009 — 2018) II'WE'

“Collection from farmers is done by 13 private companies and 2 coops

Average :(8,5 Mgx)
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Grain purchasing in Tunisia fluctuates a lot and represent only 50% of
national production
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Imports (2009 — 2018) f})

Climatic variation induce a great fluctuation compenseted by imports

Average : 1998

Unité : 1000 TM
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0 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Durum 2840 6542 3671 4173 3900 5175 6156 7293 5764 6172
mm Bread 7415 10250 9704 8823 10417 10391 10776 10630 11410 11195
mmm Barley 262 4230 2331 3800 7965 4557 5506 6365 5712 6413
== Total 10517 21022 15706 16796 22282 20123 22438 24288 22886 23780

DI’ -3’ Bread: 1010 Barley : 471



, Na_tiqnal need coverage rate for local cereals (2009_ 2018)
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5204 20% 40% 38% 25% 35% 24% 22% 26% 25%
| -
[ Import average 1,99 MT Averagecollecte: 0,84 MT

A coverage rate of the needs of the country in local
cereals of 30%. Imports account for 70% of these
needs.




National need coverage rate for local durum (2009_ 2018)
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

70% 38% 64% 61% 59% 58% 44% 42% 51% 51%

Import average 510mT

A coverage rate of the needs of the country in local
durum of 54%. Imports account for 46% of these
needs.
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: Govérnment Regulations provided specific
measures for the import of price fluctuating
products such as grains which means :

. More purchasing flexibility

. Creation of a Purchasing committee (with

representatives from different ministries)
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Imports
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Grain imports are administrated by :
+ General Administrative Conditions

~ Specific Technical Conditions
International tenders through secured email and

faxes sent to restricted list of registered

suppliers 24 hours before public offers opening

Purchasing decision is made the same day

Prices are fixed and not negotiable




Contracts can be made on FOB or CFR basis
Payment is made by irrevocable LC
Insurance Is covered by the buyer

. Weight and quality are final at loading port

(shortages and quality deficiency)

Supervisors companies are nominated and paid

for by the buyer (control accuracy)




Ships capacity vary between 17000 MT and 25000 MT
. Maximum Draft : 28 and 32 feet respectively

. Maximum LOA :165 and 190 meters

Freight over paid due to a discharging rate: 2000
MT/day

5 ports (capacity of 90 000 MT) : 3 silos and 2
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2. "INTERNATIONAL MARKET MONITORING -

. Dally markets follow-up: IGC; US
Wheat; Reuters;

. Daily markets report

V4

Y Taking advantage of  price
opportunities




National infrastucture %

National Infrasture : 1,589MT

0.0 m Port silos

15.4% ® Milling Facilities
Production storage;

0.747 MT = 47% W Storage facilities in land

cilities in land: Production storage

MT =32.7%

Port silos:
*Rades (Tunis) : 30.000T (Port propriety)
*Bizerte : 30.000T
*Gabes : 30.000T




concerningg40.000Tis underway:

100.000T port facilities

@ Sousse 50.0000
@ Sfax 50.000r

540.000 inland facilities :
o Inland silos : 450.000T

Tunis 50.000T
Sousse et Sfax 200.000T
MID - West 100.000T

Gabes and SoutlEAST 100.0000

® On farm Silos : 90.000T

The country needs more capacities especialy in Tunis
and Sfax (ports)and in consumption areas



Wheat transformation

Number of industrial units: 28 in total, 23 of which correspond to 17 mixed

processing units (mills / semolina mills), 5 mills and 1 semolina

18 on the coast
Grand Tunis
Sousse
Sfax
Gabes

w w b~ ©

4 in the others regions

Nabeul 1 Jerba
Béja 1
Gafsa 1
Kasserine 1
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Transformation of wheat fﬁ%

..................................................................................................................................... . AL/
First Transformation Second Transformation
Durum ’%gg:)(/)ol;na : P?&éli':eo subsidized) (P:?)iltSaCOUS
Bread > Flour : PS (state subsidized) Bread Biscuits
g pastry

Flour : PS-7

The annual exports of pasta is about 115 thousand
tons amounting to 160 million dinars




Wheat capacity trituration

3,3 MT/year

-
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Trituration of wheat

> The capacity utilization rate is approximately 60% for all units .
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Wheat industry

Pasta

. 4

Biscuit

= 2

Number :12

NomB}e 12

‘

¥

Capacity : 400 mT

Capacity : 70 mT

. 2

The capacit;( utilization
rate: 63% 250 mT

s 2

The capacit\; utilization
rate :71% 50 mT
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Purchase of
local and
imported

wheat

Sale to semolina factories/mills at a reduced price

The wheat Marketing in Tunisia

OFFICE DES CEREALES

¥

-

for soft wheat.

Wheat milling with an extraction rate of 70 % for Durum and 78 %
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Flour/Semolina

Feed mills/Licensees

Pastry
making/Bakeries

Couscous
and pasta
factories

Growers

Whole salers




Durum and its derivatives

Durum
1,15 million T
el Pkt ‘Sémo.
ous a lina
120 180 850
Tons/yea 000 [ e }
: Tonslye Tonsly
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7/ couscous
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Wheat trituration (2006-2007)

trituration of durum

14000

12000

10000

8000 +

6000 +—

4000 -+—
2000 +—
0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
trituration of durum 8325 8654 9514 9537 9567 | 10491 | 10289 | 10313 | 10841 | 11512 | 12244 | 11840 | 12113
® semolina production| 5.750 | 5.948 | 6.566 | 6.561 | 6.539 | 7.189 | 7.042 | 7.084 | 7.407 | 7.848 | 8.302 | 8.031 | 8.263
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and pasta production(2011-2018)

Unité : milles Qx
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m Semolina production

7.189

7.042

7.084

7.407
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m State subsidized pasta
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The production of Couscous represents 24 to 30% of these quatities |

The number of units currently in activity 7 against twenty in 1990, distributed: 3 in Grand Tunis, 3 in Sousse and 1 in Sfax
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